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Agenda

1. Acknowledgements/Project Team

2. Final Report Overview

• Chapter 1 –  Introduction & Background

• Chapter 2 –  Multimodal Transportation Safety In the Region

• Chapter 3 –  State of Practice 

• Chapter 4 –  Public Engagement & Outreach 

• Chapter 5 –  Data Analysis 

• Chapter 6 –  High-Injury Network (HIN) Results 

• Chapter 7 –  Safety Strategies & Toolkit

• Chapter 8 –  Implementation & Road to Zero

3. Discussion/Action
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Kristen Sperry FHWA – ND Division
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Name C ompany
Luke Champa SRF Consulting Group
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Sarah Couture SRF Consulting Group
Erik Thorkelson SRF Consulting Group
Peter Dirks SRF Consulting Group
Will Fenner SRF Consulting Group
Julian Padilla SRF Consulting Group
Josie Myers SRF Consulting Group



7

Final Report 
Overview
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 Introduction
 Why the Safety Policy 

Study?
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 Historical Crash Trend 
Summary

 Vision & Goals
 Appendix A – Historical 

Crash Trend Summary
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Historical Crash Trend Summary
 Analyzes crash data from 

2020-2024 (5-years) 
• 17,497 total crashes
• 281 severe

 Breakout by mode 
including transit and 
railroad incidents
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Vision & Goals
 Vision

• Zero traffic-related deaths 
and life-changing injuries on 
streets withing the 
Bismarck-Mandan region.

 Goals
• Fifty percent (50%) 

reduction in annual fatal and 
life-changing injury crashes 
by 2050, or 35 fatal and 
serious injury crashes or 
fewer.
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 Safety Practice in the 
Bismarck-Mandan Region

• State Plans/Policies
• Regional & Local 

Plans/Policies
 Policy and Process 

Changes
 Appendix B – State of 

Practice
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 Summary of Study 
Engagement

 Engagement Methodology
 Key Findings and 

Outcomes
 Conclusion & 

Recommendations
 Appendix C – Public 

Engagement Summary
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Engagement Activities
E ngagement 
Activity Description P articipants Format

Community 
Conversations

Pop-up booths at public 
events including Earth Day 
Celebration & Touch-a-
Truck

General public, families, 
youth, residents, visitors

In-person mapping, 
comment boards

Focus Groups
Structured discussions 
exploring safety by mode 
and role

First responders and 
active transportation 
advocates 

Facilitated discussions

Stakeholder 
Interviews Semi-structured interviews

Trucking and logistics 
companies and advocacy 
organizations, OHV state 
program manager

In-person and online 
individual and small group 
interviews

Youth 
Perspective 
Survey

Online questionnaire on 
safety experiences

Youth ages 13-19 from the 
MPA Digital survey
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Key Findings & Outcomes
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Key Findings & Outcomes



17

 Safety Analysis 
 Demographic Analysis
 Appendix D – High-Injury 

Network Methodology
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 Modal High-Injury 
Network (HIN) Results

 Pedestrian HIN
 Bicycle HIN
 Motorcycle HIN
 Automobile HIN
 All-Mode HIN
 Appendix E – HIN One-

Pagers
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 Introduction
 Engineering Strategies
 Building Safety Beyond 

Infrastructure
 Other Multimodal 

Strategies
 Appendix F – Safety 

Strategies Toolkit
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Priority Engineering Strategies
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Priority Engineering Strategies
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Priority Engineering Strategies
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Non-Engineering Strategies
 Education and Awareness
 Community Collaboration and 

Partnerships
 Motorcycle Safety and Rider 

Awareness
 Enforcement and Behavior Change
 Encouragement and Community 

Engagement 
 Emergency Services and 

Coordination
 Access and Inclusion
 Policy and Regulations
 Legislative Change 
 Moving Forward Together
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Other Multimodal Strategies
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Appendix F – Safety Strategy Toolkit  
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Appendix F – Safety Strategy Toolkit  
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Appendix F – Safety Strategy Toolkit  
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Appendix F – Safety Strategy Toolkit  
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 Putting the Toolkit into 
Action

 Prioritized Locations
 Prioritized Implementation 

Actions
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Prioritized Locations
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Prioritized Implementation Actions

 Roadway Infrastructure 
Actions

 Behavioral Actions
 Growing Safety Culture 

within BMMPO
 Potential Funding 

Opportunities
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Prioritized Implementation Actions
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S S 4 A E ligibility & R elationship to S tudy
E ligibility C omponent S afety P olicy S tudy

1. Leadership Commitment & Goal Setting • Resolution of Adoption/Commitment
• Chapter 2 – Multimodal Transportation Safety

2. Planning Structure • Chapter 1 – Introduction
• Chapter 8 – Implementation

3. Safety Analysis
• Chapter 2 – Multimodal Transportation Safety
• Chapter 5 – Data Analysis
• Chapter 6 – HIN Results

4. Engagement & Collaboration • Chapter 4 – Public Engagement 
5. Policy & Process Change • Chapter 3 – Current State of Practice

6. Strategy & Project Selections • Chapter 7 – Safety Strategies & Toolkit
• Chapter 8 – Implementation

7. Progress & Transparency • Chapter 2 – Multimodal Transportation Safety
• Chapter 8 - Implementation

Safety Policy Study Implications
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Commitment
 Policy Board Commits (through 

resolution) to adopt a Vision Zero 
and 2050 goal

• Planning tool used to track and 
evaluate traffic safety in the 
region

 HIN – referenced in 
implementation grant submittals 
(FY ‘25)

 Toolkit – guides decision-making 
and project selections for 
implementation in the region
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Thank you! Q&A
Today’s Potential Actions:
 Approve the Safety Policy Study Final Report
 Adopt the Leadership Commitment Resolution
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