Blsmar

MEETING OF THE BOARD OF CITY COMMISSIONERS

4/5/2024 — Minutes
AGENDA

1. Callto Order
Mayor Schmitz called the meeting to order at 9:00 AM. Commissioner Marquardt, Commissioner
Zenker, and Mayor Schmitz were present in the 4th Floor Mayor's Conference Room.
Commissioner Cleary and Commissioner Connelly attended the meeting via Teams.
2. Discuss Bismarck Event Center Next Steps
General discussion took place on the following:
a. Developing a plan to address the vacant Event Center Director position
b. Reviewing and addressing the findings provided by the Fact Finding Subcommittee
c. The potential of a third-party management and marketing company to operate the Event
Center
d. Concerns about further division amongst the Event Center staff and the need for
resolution
e. The role of the Commission and the portfolio holder moving forward
The general consensus of this discussion was to place this item for discussion on the regular
agenda for the April 9, 2024 Commission meeting.

3. Adjourn
There being no further business to discuss, the meeting adjourned at 10:00 AM.



